
agenda	  

Ripon	  Area	  School	  District	  	  
Community	  Advisory	  Team	  (CAT)	  
Ripon	  High	  School	  -‐	  Room	  167	  
September	  19,	  2013	  
6:30-‐8:00	  p.m.	  

RASD	  At-‐A-‐Glance	   District	  Mission	  &	  Vision	  	  
Board	  Core	  Responsibilities	  	  
Steps	  Taken	  to	  Date	  

David	  Scott	  
	  
	  

10	  Minutes	  

Strategic	  Direction	  
	  

Entry	  Plan	  
Superintendent	  Survey	  Themes	  
Next	  Steps	  

Mary	  Whitrock	   10	  Minutes	  

Master	  Planning	  
Process	  

Review	  of	  the	  Process	  &	  Timeline	   Dan	  Davis	  
Nick	  Kent	  

20	  Minutes	  

Preliminary	  
Timelines	  

Historic	  Facility	  Timeline	  
Review	  Proposed	  Timelines	  
• August	  2013-‐June	  2014	  
• September	  2013-‐January	  2014	  

Rick	  Ketter	  
Dan	  Davis	  

5	  Minutes	  

Community	  Input	   Perceptions	  of	  Facilities	  
• Discuss	  Strengths	  or	  Assets	  
• Discuss	  Weaknesses	  or	  Needs	  
• Benefits	  of	  a	  Great	  Physical	  Plant	  

All	   35	  Minutes	  

Closing/Homework	  
	  

Preview	  of	  Coming	  Meetings	  
	  
Mark	  Your	  Calendar:	  	   	  
• October	  17	  
• November	  14	  
• December	  16	  (Joint	  BOE/CAT)	  

Dan/David	   10	  Minutes	  

	  


